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Action plan of communication and collaboration of HEls and industry

The purpose of the plan of collaboration between HEIls and companies is to improve the quality
of student training, scientific research, and innovation, as well as to create conditions for
transferring practical experience and knowledge between HEls and companies.

Structure:
Type of activity Details, frequency and Responsible person
timing of activity and timing
1.  Establishing contacts | - Developed the content of | Employees of Smart Caffe
between HEls and | support materials (handouts) | University employees

companies

which will be created by HEIs
for their CIPs.

Companies will be consulted
regarding the content and
methodology of the support of
courses, thus they directly
influence curriculum design
and content which is a
component part of any.

- Development of the 'open
innovations with companies.

Students also will participate
in open innovation projects
with companies.

- Development mentoring
activities of students business
ideas.

Students enrolled in different
university formal and
non-formal activities need to
have opportunity to be
mentored, advised by
company representatives.

-Development of internships
with companies

Students need to have
internship in different

At least 1 curricula per year
At least 1 open innovation per
year

At least 2 companies
representatives involved in
mentoring activities with
students per year

At least 2 internships per year
At least 3-5 collaboration
agreements per year




companies in order to get real
experience

- Collaboration agreements

Collaboration agreements
with  industry will boost
mobility, internships provide
basis for joint research
projects.

2. Organizing joint projects
and events for students and
company staff

- courses and seminars on
current issues in the industry;
- masterclasses and lectures
by industry experts;

- student participation in the
company's projects with the
opportunity to gain
experience;

- internships and practical
training in companies for
students.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year

At least 1 open innovation per
year

At least 2 companies
representatives involved in
mentoring activities with
students per year

At least 2 internships per year

3. Creating a system for

exchanging information
between HEIls - and
companies

- creating a database with
information on companies
and their projects that may be
of interest to students;

- disseminating information
about job vacancies and
internships in companies

among students;

- studying the needs of
companies for personnel and
feedback from students on
the quality of training in HEIs.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year

4. Collaboration in the field of
scientific research and
innovation

- conducting joint scientific
research and development, if
necessary, cooperation in
patent activities;

- assistance in
start-ups  and
projects based on HEls and
companies.

creating

innovative:

Employees of Smart Caffe
University employees

At least 3-5 collaboration
agreements per year

5. Collaboration with society
and the state

- cooperation with social and
state organizations to solve
current problems and tasks;

- exchange of experience and
transfer of knowledge in the
field of production and
management  with  public
organizations.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year
At least 3-5 collaboration
agreements per year

Igor Sarov
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Connecting universities-industry through smart entrepreneurial cooperation and competitive intelligence of students in

Moldova, Georgia and Armenia

COLLABORATION PLAN OF THE ACADEMY OF MUSIC, THEATRE AND FINE ARTS for 2024-2027

Type of activity

Details, frequency and
timing of activity

Responsible person

1. Establishing contacts between
HEls and companies

At least 6 events during the year (2 for each faculty)

Faculties’ deans, heads of
departments

2. Organizing joint projects and
events for students and company
staff

- courses and seminars on current issues in the industry/2 times per year

- master-classes and lectures by industry experts/ 4 times per year

- student participation in the company's projects with the opportunity to gain
Experience/3 persons per year

- internships and practical training in companies for

Students/ 10 persons per year

Faculties’ deans,

heads of departments

head of the LLL centre

head of the European Integration and
Academic Mobility dep. (for projects
with external partners)

vice-rector on didactic activity

3. Creating a system for
exchanging information
between HEls and companies

- creating a database with information on companies and their projects that may
be of interest to students;

- disseminating information about job vacancies and internships in companies
among AMTAP students;

- studying the needs of companies in the creative and cultural industries for
personnel and feedback from students on the quality of training in HEI;

-Involving industry representatives for State examinations, commissions, defense
of thesis works and projects approvals etc.

Faculties’ deans,

head of the departments

head of the LLL centre

head of the European Integration and
academic Mobility dep. (for project
with external partners)
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4. Collaboration in the field of
scientific research and
innovation

- conducting joint scientific research and development, if necessary, cooperation
in patent activities;

- assistance in creating start-ups and innovative

projects based on HEls and companies.

Head of the AMTAP Doctorate School
vice-rector on research and creative
activity

vice-rector on didactic activity

5. Collaboration with society and
the state

- cooperation with social and state organizations to solve current problems and
tasks;

- exchange of experience and transfer of knowledge in the field of production and
management with public organizations.

-work within cultural and artistic projects as volunteers

head of the European

Victoria Tcacenco

Integration and Academic Mobility dep.,
Academy of Music, Theatre and Fine Arts
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To Whom It May Concern

LETTER

regarding the Activity Plan for improving cooperation with the business environment. developed
within the Erasmus+ project Connecting universities-industry through smart entrepreneurial
cooperation and competitive intelligence of students in Moldova, Georgia and Armenia”, Ref'no.
617393-EPP-1-2020-1-MD-EPPKA2-CBHE-JP

The UTM (Technical University of Moldova) teams being active within the CONNECT project
have successfully achieved the project's objectives. The collaboration between TUM and business
from the Republic of Moldova is encouraging cooperation for a longer time.

The initiative to promote cooperation between academia and the business sector is commendable.
The benefits of such collaborations, including internships, real-world experience for students, and
opportunities for companies to tap into fresh talent and innovative ideas, are crucial for both
educational institutions and businesses.

The development of an Action Plan for further improving collaboration with the business
environment demonstrates a proactive approach by the UTM team. This strategic effort can
contribute to sustaining and expanding the positive outcomes achieved through the CONNECT
project. The focus on enhancing entrepreneurial skills and fostering collaboration is key to
supporting economic growth and innovation in the Republic of Moldova.

In this context, the UTM team has developed an Action plan regarding the improvement of
cooperation with the business Environment, which can be found in the attachment to the letter.

Daniela Pojar

Vice rector for Financial Issues and International

Acest document contine date cu caracter personal, prelucrate in sistemul de evidentd nr. 0000692, inregistrat in Registrul de evidentd al operatorilor de date cu caracter personal
www.registru.datepersonale.md. Prelucrarea acestor date poate fi efectuatd doar in conditiile prevézute de Legea nr. 133 din 08.07.2011 privind protectia datelor cu caracter personal.



uawRdeuew doy 03 syuepms
WOl JUSWUOIIAUS JIWISPEIE Y} JO SIANEIUISAUAAI JUISIJIP JO JUSWUOIAUS SSIUISNG Y} JO SIANEIUSSAIdII 3Y) YIM UONRIOGR[[0D
PUE UOLEIIUNWIWOD JO §3553001d 9y} 0 I0UAIAYPE dY) AQ PAINSUD ST UOIBIOGR[[0D Y} JO UOISUSWIP UBWNY Y] [T
"UOIIBOIUNWIWOD PUB [BUONBZIULSIO ‘[einjonajselyul
‘ueLuny :SUOISUSWIP JO SIS B SOAJOAUT YIIYM “AIANDIE X3[dWO) B ST JUSUIUOIIAUD SSIUISNG Y3 YJIM UOLRIOQR[[0) 7T
"JoyIeW JOQE] SY) puB UONEONP3 [euoIssajold :sjusuodwod 1ea18 0Mm) 83Y) USIMISQ SUOTIR[RI Y} SUIZIUOULIBY Ul SI0J0R] JAISIOAP
0} paxibal a1e “JAYI0 3y} UO Jo3IBW JOqE] AY) JO SPIJU Y} 0} 1JJO uoreanps [euoissajoid ayj Jo Lpenb oy 105uu0s Ajjewndo o) 1OpIo
Ul suonnjjsul [BUOLBINPI JO SHOJJD 2y} SulZl[euoljel pue ‘puey duo a3y} uo $s300id Fuuren) jeuolssajoid oY) JO SIOWE SANOE OIUT WY
Surunioysuen ‘s12A0[dws (1M UOIIEIIUNWIWOD SALIOR SY ], [EONILID PUE SATIEAID B JO AJi[euosiod s uapnis oY) Wio] 0] pue ‘aSpajmouy] uo
paseq Awou09a pue A32150s d[qeureIsns & JuIp[ing 0} SINQLIUOD [[IM YITYM ‘UONEIAUSS SunoA oy 0] ‘UOIJEAOUUI PUB [OIBIS3I ‘UOIEINPd
Sururquiod Aq ‘saipms Ajenb 191Jo 01 ST BAOPIOJA JO ANSIOATUM) [EOTUYIS] AU} JO UOISSIW [BIUSWRPUN] dY], |

NOLLVIOEVTIOD 40 HOMHINY YA TVNOLLVZINVOYUO ANV 'TVALXAINOD HHL 1

"JUSWUOIIAUS SSAUISN( dY) Y)IM UOTIRIOQR[[0D dA1}dNnpoid

snonunuod ysnoay 303foid 100uu0)) ays Jo Ajiqeureisns oy FULINSUL T pawe JuowNdop dAIpaid € st uejd uonoe oy ‘g

"BAOPJOJA JO ANSIOATU [EDTUYDIS], 3y} Aq ZZOT Ul PAQIOSqe BAOP[OIA] JO AYISIOATU[) UBLIBISY OJE)S Y} PUB BAOP[OJA JO AISIOATU
[ed1uyos ], ay) jo swiea) j0afoxd ayy jo suoyye jurof ayy ySnoayy weidoid +SNASYIA Ay Jopun pasueury ‘ (LDANNOD) BIUSULLY

pue e15108D) ‘BAOP[ON UI sjuapmis Jo douaSijeiul aAnedwod pue uoneredood [eundusidenus uews ySnoay ANSnNpuI-San)ISIoATUN

Sunoauuo),, d-HHID-TVIddI-AN-1-020Z-1-ddd-€6€L19 102foid oy urynm padopoasp st ued uwonoe oyl  °|

HTdINVHIAd

LNHANOYUIANT SSANISNE AH.L HLIM NOLLVIAd00D
J0 INHNIAOAJAT HHL ONICIVOTY VAOU'TON 40 ALISHAAINN TVOINHOAL AHL 40 NV'1d NOLLDV AHL



3I0Mm pue 9] JO JIomawel) [8190s ay) Suiaoiduwil 0] UOIINQLIIUOD S,uoNNSUI Y} Suisealou] 7°¢ s9ANO3[qo o1y1oadg
$10309s uonanpoad
oy} Jo sduewIopiad J1UIoU0dd dy) Suraoidwir 0] UONNQGLIUOD S,UOMIISUL Ay} SUISEIdU] [*¢ SAAI3[qO oyy1dadg
INTIANOHIANYT SSANISNI FHL HLIM NOILLVIAJd00D 40 L'INSTA V SV NOLLVONaA

TVNOISSHA0Ud A0 LOVJIAL 'TVIOOS ANV DINONODH HHL DONISVIUINI "€ HAILDACLd0 TVIIANID
JUSWUOIIAUD SSaUISNq

3} YIM S1I01J9 Julof Y3noay) JnO PILLIed SINIANIR YOIBISIT PUB dAI)BAOUUI JO uoneoyIjdwe oy | ‘z'Z 2ANd3[qo oymadg
sayenpeid Jo s[[ys 9y Suraoxdun ur sassauisng jo [enuajod ay) Suissaurer] [z 2A1393[qo syadg
INANNOUIANT SSANISNT HHL HLIM SLIOAdd LNIOL HONOYHL
SALVAAVHEI 40 SAONALAJNOD TVNOISSTAOUd HHL INIAOUIII ‘T FALLDACA0 TVIANAD
UOITRULIOJSURI) SNONUIIUOD Ul SPIBPUE)S [BUOIEONPS
Y} 0} UoE[al Ul ‘souo [e)SIp JuIpn[oul ‘JJels O119BPIP PUB OINUAIOS JO S[[IYS Ay} Suisearou] 7°| 9A123[qo sy1oadg
1osIBW JOge] 9y} JO SPasul ay} 03 way) Sunoduuod Aq swerdolrd Apngs Jo juauoo ayy Suraordwy [°] 9A93[qo oy1oadg
YH440 TVNOILLVDNAHA HHL A0 ALI'TVNO THL ONISVAIONI T IALLDACA0 TVIINTD
INHANOHIANA

SSUNISNE FHL HLIM NOLLVHOIVTTIO0D SJANL A0 SHALLDACAO DIAIDAdS ANV TVIANID HHL 1T
"AJISIOAIUN 3y} JO SIANBIUISAII SnoLIBA Jo uonedionted 9AIOR oY) YIIM “JUSWUOIIAUD SSAUISN )

Jo soAnejuasaidal oyl yyim anSojerp snonunuod e Sururejurew £q jussaid oq [[IM UOISUSWIP UOHRIIUNWWIOD 3Y [, 7T
"JUSWIUOIIAUR SSAUISNQ A} JO PUB AJIUNWIOD
OIwapeoe Ay} Jo saAnejuasalder Jo spoye oyl uniun £q 019 ‘SANIANOER dAIFBAOUUI ‘SUOSSI] drjqnd ‘s3[qe) punoi ‘sFuneaw Aue Jo
uoneziuedio oy} ur poddns [euoneziuedio Suipiaoid Aq paInsus ST UOHEIOGE[[0D JO UOISUSWIP [BUONRZIUBSIO Y] €7°T
"1pafoxd yoeuuo)) oy uryiIM NNV'S PUB NN JO swes) 1afoxd ayy Aq pajeard saye)) uewrs oml sy Surpnour quawdinbo ajqejieae

‘sooeds y)m SanIANOE UOIRIOqR[[0d Jo siaziuedio oy Suipiaoid Aq pepoddns s1 uoIsUSWIp [RINPNUSRYUI O] TTT



S[[Iys eonoeld jusWUOIIAUS | renyuojod oy Sulssauwrey

pue a8pajmouy Jeak sop[noey | ssauisnq Ayl jo  saAneussardor  Aq  pa3pnl| oz aamoalge orfdadg

paAoidwy | e 9ouo I5B3] 1Y | 9y Jo sueap oy] | uorsseyord oy ur suonnedwod jo uonezuedio INTWNOIIANT

SIS [eonoeid SSANISNd

pue 93pajmouyy Safynoey sep1Anoe 3uyoes) | FHL HLIM SLHO4Ad

paroxdui] | Joysowes A10AY | 9y} JO suesp Syl | Ul 10309S [eal Oyl woy sysierads Surkojdwy | [NIOL HON0OYHL

sjuounredap SHLVNAVID

STIHs Aapean 40 SIIONILAJNOD

[eonoead pasorduy JudueULIdd | JO speay | sasudiojua uryim suoss9] eonoead Jo uoneziuesio TVYNOISSTAIOHd

sjusuedap HHL ONIAOAIINI

SIS orwopeoE sostdiayua Surwoyred | -z AALLDAL40

[eonoead paaoadug uduRwWIR | JO Speoy | unpim  sdigsurajur  Jo syuopmis Aq  UOIRZI[RY TVIAANAD

Sp[sy om

ur spuax) [ensip oy UONBULIOJSURT)

0} Uone[AI Ul ‘JJels U0 snonunuod

Suiyoeay jo s[Iys wnnoLINd 9y} ul WY} JUIPN[OUl pUB SIBMYOS | UI SPIEPUBIS [BUONEINDO

ensip  pasoadug JUSUBWLID Jyess Suryoea, | [euorssajoid Suisn jo saonoed poos ay) 1040 Sunye], | oyl 01 UONE[RI UI ‘SOUO

SI0J03S dY) JO UONN[OAS | [e)1S1p Surpnpour  ‘jess

sjuswedap | oyl uo uonEULIOJUI S3UBYOXS 0] IOPIO UT JUSWIUOIIAUS | OIOBPIP PUB  OYNUSIOS

JUSUOD WINNOLLIND Teak JIWApEdE | SSAUISN] Ay} JO SOANRIUasaidal pue Jye)s Suiyoes) jo | Jo S| 9y} Suisearouy

pasoxduwy | ® om} Ise9] IV | JO speay | uonedioned sy yum sdoysyiom spom no Suikue)) | zo7  aamalgo  oifioadg

193Jew J0qQe] 3Y) JO Spasu

Ay 01 way) Funosuuod

Aq  sweiSord  Apnis

Jo uduoo ay) Suraoadwg

uoneneAd pue 3uryoes) | 7'y aanpaalgo  ofidadg

sjuouwnaedap | Jo spoyow pue suwoj oy ‘swerSoid Sunsixs ay) B CRE (0]

A[[enuue pajepdn JIWAPEIE | JO JUUOD APNIS Ay} 0} 20UIJAT UM JUSWUOIAUD TVNOILLVONAA

sweiSord  Apmg JusuRWIN ] | JO SpeaH | ssoulisng Yy} jo saAnejuasaidal ay) Jo uoneynsuo) | FHL A0 ALIIVNO

SIBA 0M] AI9AD QU0 sjuaunJedap payoune[aq | HHL  ONISVIIDNI

1Se9] 1B ‘payoune] JIwapesE | 0] sweidoid Mau oY) 0] SOUIDJAI YIIM JUSUIUOIIAUS | °T AALLDArdo

sweaSoad Apns moN JusURULId] | JO SpedH | ssauisng Yy jo saaneuasaidar ay) Junnsuo) TVIANAD
STTER uonIIXd uonNIIXI saAndalqo

EIOLAENIET(| Jo sud g, J0j ajqisuodsay] udy©) 3 0) SUOH)IY Jyads pue [eIUIN)

NV1d NOILDV HHL




A[[enuue pajonpuod sjuauIedap Sajenpelrs ay
SMIIAIOIUL d1wapede | Jo Ajjenb ay) SIA-B-SIA JUSWIUOIIAUD SSIUISNG Y} JO NOILLVIAJdO0)D
pue skaAIng jusuRWIL | JO SpesH | SeANEuasaIdal ay) JO UOIRISIIES BY) JO JUSWISSASSY | JO LINSTA
101338 o V SV NOILVONdid
Jo  seanejuasaidar TVNOISSHAOUd
00 ise9| syuaunedap HO LOVJdIAIL TVIDOS
12 jo ojdwes e uo Jlwapede aNVv JINONODH
Ajjenuue pajonpuod Jo SpesH SpPRY P UL HHL  ONISVAIADINI
SMITAIIUI ‘sannoey | sisiferoads 10J paau oy AJruapl 03 19p1o ut anSofelp | °¢ AALLDAL40
pue skoAIng JUSUBULIS] | QY3 JO SUBAP Y], | Ul SI0)03s ay) jJo soanejuasardar oyl SurAjoAuy TVIANTD
SapIng
‘sydei3ouow
‘sopoire  paysignd
SanIANOR
JA1IBAOUUL
IYUNJ 10} SUdPNIS
Jjo uoneAnow ANATIOR yoJeasal
paseaiou] JUdUBUILIS ] JJjels Sulyoea], | pue sAneAouul jo s}nsal dy) jo uonesijqnd juior
sjuauredap
olwiapeor sostidiojua
SIS Jjo SpesH | JoJ s1onpoid sAneAoUUl Ure)qo 03 JapIo ul sestidiaiu
uoneAouul pue ‘sanpnoey | Jo syuswigedop uononpoid ‘ssuojeioqe] AN
oIeasar  paroxduf JUSUBULId] | Y} JO SUBSP Y], | UI SAIAIOR UONBAOUUI pue ydJeasal o Juikue)
JUSWIUOIIAUD SSAUISNq 3}
syjuaunedap yum spo339 rof y3noayy
oruapese N0 paLLIBD  SANIANOE
SIS Jo speaq 2IBaSAI puUB 2ANBAOUUI
uoneAouUl pue ‘sannoej JUSWIDA[OAUL JuSpTIS Ynm ‘spoafoad Jojsuen | Jjo  uoneoyrdwe  ayj,
2Jeasal  pasoxduwy JusueuLIdd | 9y} Jo suedp Y[ | ASojouyod) pue uoneAouur juiol Jo uoneZIEY | ‘77 2apoalgo ifidadg
SIS [eonoead JUOWUOIIAUD
pue o3pajmouy son[nogj | ssauisng dy) Jo soAnejuasaidar jo oouepmg oy
paaoaduy JUSUBULIDJ | SY) JO SUBAP JYJ, | JOpuUN S3say) §,J9)SeW pue s Jojoydeq Jo uonsduio))
S[IIys [eonoeld soyenpeid
pue a3pojmouy Jeak Sanynoey JUSWIUOIIAUS $SaUISNg 3Y) JO saAneuasaidal | Jo s[s o3 Suraoxdwi
paoidwy | & 20u0 Ise9] 1V | Y3 Jo suvsp ayJ, | Aq padpn[ s)sajuoo eapr ssauisng Jo uoneziuediQ) | ur sassauIsnq Jjo




JU2JUOD WINNILLIND

JUSWIUOIIAUD SSAUISN( dY}) JO SaAneuasaidal
JO juswlAjoAUl Ay} M  ‘sajnpouy/spoalgns

paaoaduy JuauBWI JJeis SuIyoea |, | 9SIN0D JO IX3)U0O JY) Ul S}oadse [e1oos SuissaIppy
10193S Yoe?
Jo  soanejuasardar JIoMm
002 1S89] pue 23Ji| JO 3IoMawel]
1€ jo oidwes e uo [eroos 2y} Sutaoadwi o0y
A[[enuue pajonpuod syuauntedap swer3oxd Apnys ul SUOTIUSAISNI JO JINSAI € | UOPNQLIUOD  S,uonnysul
SMIIAIUI olwapede | se pasoidwi aq ues jey) syoadse [e1oos ay) urpiedal | oy Bursearou]
pue skoAIng auewIR] | Jo spesH | saAnejuasaidal ssauisng Jo suoruido oy Sunenjeaq | z's  saapoalgo ifivadg
sarpnjs jo Aienb
ay Suraoxdur
10} SUOI02IIP
Pafuapt
101098 yoea
Jo  saanejuasaidar
00¢ jsea]
je Jo odwes e uo
AJ[enuue p2)onpuod syusunredop 9SBAIOUI S]1 JOJ SUOIIIIP JO UOLEDIJIIUSPI
SMIAINUI olwepeoe | ‘s10303s Ayl Jo juawdojoAsp  oIwouodd  ay) $10103s uononpoid oy
pue sAaAIng uauBWLIRJ | JO SpeaH | uo Surures) [euoissajoid Jo jordwi ay) Jo uonen[eAy | jo soueunoliad SIWOU0D
paynuapI oy Suraoxduu 0)
[AJ]  UOIOBJSIIES uonnqLIuUOd  S,uonNIISUI
101998 yoea ay Sursearou]
Jo soanejuasaidox 'S saanoalqo oif1oadg
00T 1589] LINHNANOYUIANH
Je jo ojdwes e uo SSANISNE AHL HLIM




Naiy
Co-funded by the 0 W ’l

Erasmus+ Programme
of the European Union

CONNECT - Connecting universities-industry through smart entrepreneurial cooperation and
competitive intelligence of students in Moldova, Georgia and Armenia”, nr. 617393-EPP-1-
2020-1-MD-EPPKA2-CBHE-JP

P10_ Alecu Russo Balti State University

Action plan

to improve collaboration and
communication between USARB and
industry



Introduction

Effective collaboration and communication between universities and industry is crucial for
promoting innovation, knowledge transfer and sustainable economic development. This action
plan seeks to strengthen relationships between universities and industry to maximize the

benefits of both parties and meet the needs of society.

The Action plan was developed with the support of the project "Connecting universities-
industry through smart entrepreneurial cooperation and competitive intelligence of students in
Moldova, Georgia and Armenia" whose goal is the reinforcement of university-industry
relationship based on smart (multidimensional) entrepreneurial approach in higher education
institutions from Eastern Partnership countries and enhancement of students' and graduates'

competitive intelligence (behaviors, skills, mindsets) and their ability to create jobs.

The experience gained in the CONNECT project facilitated the development of the Action
plan.

At the same fime, the Plan is adjusted to USARB's development strategy. At the base of
USARB's strategy is the commitment to provide quality education, adapted to technological
developments and social transformations. By strengthening partnerships with industry,
research institutions and the local cqmmunity, we aim to tra{in graduates ready to face global
challenges, contribute to innovation énd become leaders in their professional fields.

The goals: Fostering mutually beneficial partnerships, enhancing knowledge exchange,

promoting innovation, and addressing real-world challenges
Specific objectives:

- Identifying areas of common interest between the univer'sity and industry, as well as
the needs and resources available to support the collaboration.

- Developing partnerships with relevant companies and organizations, which provide a
solid basis for long-term collaboration.

- Facilitating interactions between university and industry through SMART Caffe.

- Initiating and implementing collaborative research projects addressing industry-
relevant challenges and opportunities. '

- Supporting and encouraging innovation and entrepreneurship through *mentorship
programs. ,

- Strengthening the skills and abilities of academic staff and industry through training

programs and exchanges of experience.



- Providing opportunities for student involvement in applied research projects,
internships and other industry-relevant activities.

- Promoting and communicating the results and benefits of university-industry
collaboration to various stakeholders, including the academic community, the private
sector and the general public.

- Promoting entrepreneurial culture and innovation within universities and industry

partners.
To achieve these goals, we will implement the following strategies:

- Organizing regular networking events between USARB's SMART Caffe and industry
to facilitate interactions.

- Encouraging the formation of consortia to apply to funding projects involving both
universities and industry companies.

- Involvement in mentoring activities that connects students and young researchers with
industry professionals to provide them with advice and practical experience.

- The development of internships and internships in companies to provide students with
practical experience and to facilitate the recruitment of future employees in the
industry.

- The establishment of awards and recognitions for the best collaborative projects
between USARB's SMART Caffe and entrepreneurs, to stimulate successful
initiatives.

Expected activities:

- Networking events

- Industrial exhibitions

- Career fairs

- Organization of conferences

- Internships and internships

- Elaboration of request projects in partnership

- Launching a mentorship program to connect students and young researchers with
_industry professionals ’

- Thematic workshops and seminars

- Facilitating temporary staff exchanges between the university and companies



- Organizing competitions, events and training programs to promote entrepreneurship and

innovation among students and researchers.

Through the strategies and activities proposed in the Action Plan, we will create an
environment conducive to the exchange of ideas, experiences and resources between the
university and the business environment, thus facilitating the realization of joint research,

development and innovation projects.

By working together and taking a proactive and open approach, we can overcome obstacles
and power collaborations that will generate benefits for both partner institutions and society as

a whole.

PhD, Associate Professor
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P12: BRUSOV STATE UNIVERSITY, ARMENIA

CONNECT DELIVERABLES: COLLABORATION & COMMUNICATION ACTION PLAN

Objective: The action plan is aimed at improving collaboration and communication between Brusov State University and industry
partners. Successful collaboration and communication require full commitment from both sides, as well as the willingness to adapt, to
make the change and process ongoing efforts to nurture relationships.

Step 1: Assessment and Planning

Identify Goals and Objectives: Define clear goals for collaboration, such as knowledge exchange, research partnerships,
curriculum development, and workforce preparation.

Stakeholder Mapping: dentify key stakeholders on both sides, including faculty, researchers, students, industry leaders, and
administrators. Creation of cross-functional teams comprising members from academia, industry, and relevant administrative
departments, in case of necessity, including students, researchers, and graduates in the teams.

Roles and Responsibilities: Clearly define the roles and responsibilities of each team member.

Needs Assessment: Conduct a thorough analysis of the needs and expectations of both the University and the industry partners.
Resource Evaluation: Assess the available resources, including financial, human, and technological, that can be allocated to
support collaboration efforts.

Step 2: Communication and Relationship Building

Establish Communication Channels: Determine and fix with the partners the most suitable communication channels to be in
constant collaboration and to facilitate interaction between the University and industry (regular meetmgs busmess lunches,

regular updates via emails, collaboration platforms, etc.). P
Networking Events: Organize networking events, conferences, and seminars that bring together a.cademlcs and lndustry

professionals to exchange ideas and build relationships.




Step 3: Collaboration Initiatives

e Joint Research Projects: |dentify areas of mutual interest for research collaboration. Create joint research teams involving
academics and industry experts.

e Internships and Experiential Learning: Develop internship programs that allow students to gain hands-on experience with,
industry partners, fostering a better understanding of real-world challenges.

e Curriculum Alignment: Collaborate to align academic programs with industry needs, ensuring graduates are better prepared
for the job market.

o Guest Lectures and Workshops: Invite industry professionals to deliver guest lectures and workshops to provide students with
practical insights.

e Project-Based Collaborations: |dentify projects or initiatives that involve both academia and industry. These projects should align
with the institution's academic goals and industry needs.

Step 4: Platform for Engagement “
e Platform for Collaboration: Develop a platform where industry partners can interact with students, faculty, and researchers.
e Resource Sharing: Provide a repository of resources, research papers, case studies, and industry trends accessible to both
parties.

Step 5: Networking Events
o Conferences and Seminars: Organize joint conferences, seminars, and symposiums to foster networking and knowledge
exchange.
e Industry Talks: Invite industry experts for guest lectures to provide real-world insights to students and faculty.

Step 6. Feedback Mechanism, Monitoring and Evaluation
e Performance Metrics: Define key performance indicators (KPIs) to measure the success of collaboration, such as the number of
joint projects, student placements, and research publications.
o Regular Assessment: Conduct periodic reviews to assess the effectiveness of the collaboration efforts and make necessary
adjustments. Regularly collect feedback from both academia and industry to evaluate the effectiveness of co!labqratlon efforts
e Adaptation: Use feedback to refine the collaboration and communication strategies over time. Sy L5V

Step 7. Recognition and Incentives




* Recognition: Recognize and celebrate successful collaborations, innovative projects, and outstanding contributions.
» Incentives: Provide incentives such as awards, scholarships, or grants to encourage active participation from both sides.

Step 7: Scaling and Sustainability

Scaling Up: Based on the success of initial collaboration efforts, expand the scope of projects and partnerships.
Sustainability Plan: Develop a plan to ensure long-term sustainability, which includes securing funding, maintaining relationships, and

institutionalizing collaboration within the institution's culture.
Continuous Improvement: Continuously gather feedback from both academia and industry partners to identify areas for improvement

and refine the collaboration strategy.
Step 8. Celebrate Success

Success Stories: Share success stories resulting from collaborations to inspire further engagement.
Recognition Event: Organize an annual event to celebrate achievements and acknowledge the contributions of both academia and

industry partners.

Levon Babamyan .,

Head ‘of ca.ceer—@e{ter& SMART Cafw

/
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Partner13: “VANADZOR STATE UNIVERSITY AFTER H. TUMANYAN” F OUNDATION, ARMENI
Action Plan to Improve Collaboration and Communication Between HEIs and Industry
Period concerned: 2024 — 2025
No | RESULT GOAL ACTIVITIES TARGET USERS | CHAMPIONS | FINANCIAL RESOURCES PERIOD | INDICATORS
AND COST
1 Networks and - To motivate - Organization Direct and indirect | - VSU SMART | VSU own financial resources as 2024- - At least 3 new
business partnerships | the students, of networking target groups Caffe users well as external organizations’ 2025 partnerships
established through researchers and | events, include - VSU SMART | grants, donations, sponsorships established with
the project other target conferences, VSU SMART Caffe and scholarships provided by companies per
groups activities Caffe users at local, | Coordinator various VSU contacts and year
- To boost - regional and and trainers channels. - At least 3 joint
creativity and Implementation | national level - Volunteers activities/events
culture of start- | of joint projects. | - Business partners | - VSU’s per year
up and open and companies business organized with
innovation VSU collaborates partners and VSU partner
- To promote the with companies companies’
collaboration - Partnering with VSuU support.
among key regional and local cooperates
players of the public authorities with.
knowledge and government.
triangle.
2 Student start-up and - To develop - Conducting Direct target groups | - VSU SMART | Financial support for student 2024- -At least 8
open innovations (Del. | innovative start- mentoring include VSU Caffe users start-ups to be provided by VSU | 2025 student business
4.5) ups activities with students, graduates | - VSU SMART | and/or companies, business ideas will be
- To introduce the support of and researchers as Caffe investors and business partners mentored for at
and implement companies well as VSU Coordinator and other sources. least 3 months

1




open innovation | - Creation of business partners and trainers every year
as a new form of | open innovation | and companies - VSU’s - At least 8
partnership projects VSU cooperates business mentors to
between - with. partners and include
regional Implementation companies successful
stakeholders and | of various VSu entrepreneurs,
key players of events and cooperates senior
the knowledge activities. with. managers,
triangle. designers,
engineers,
marketing
experts, etc. will
engage with the
aim to help
student ideas
succeed through
one-on-one
mentoring,
supervision and
advice
- At least 3 new
signed
partnerships
with companies
every year.
Annual regional - To spread the - Organization Direct and indirect | - VSU SMART | - VSU own financial resources™ - 1 conference
conferences word about the | and target groups Caffe users - Grants ST per year
start-ups and implementation | include: - VSU SMART | - Donations L/ s - Number
open of conferences - SMART Caffe Caffe - Sponsorships ad wmwo«_ﬁw‘sz participants
Innovations - Publication of | users at the local, Coordinator provided by various ormn:.o_m.,_. .. - Number of
- To make new | articles and regional and and trainers o partnering
contacts and research papers | national level (please refer to companies
reach the target | on - Volunteers VSU SMART - Number of
groups entrepreneurship | - VSU business Caffe’s internal partnering
- To exchange and open partners and regulations regional and
the best innovation companies VSU document) local authorities
practices, share | - Participation in | collaborates with - VSU’s and government
the skills, various - Partnering with business - Number of
knowledge, etc. | conferences regional and local partners and scholars,
locally and public authorities. companies trainers, mentors

2




internationally. VSuU involved
cooperates - Number of
with. articles, research
papers and
keynote
speeches
presented etc.
Revised curricula - To provide - Long-term Direct target groups | - VSU SMART | n/a 2024- - Inclusion of
(Del. 5.2.) VSU students, embedding of include: Caffe 2025 SMART Caffe’s
researchers and | new training - VSU students, Coordinator training and
VSU SMART subjects in VSU | researchers and and trainers teaching
Caffe’s users academic teaching staff. (please refer to materials in
with new skills | curricula: course VSU SMART VSU  curricula
and up-to-date in all PhD Indirect target Caffe’s internal and teaching
knowledge incl. | academic groups include regulations process).
in the field of programs- VSU business document).
entrepreneurship | “Innovation, partners and
and open Entrepreneurshi | companies VSU
innovation. p and collaborates with as

Commercializati
on of Scientific
Results”,
Master’s
Courses in the
academic
program
“Software
Engineering”-
“Methodology
of Scientific
Research”
(Monetization of
knowledge)
“Intellectual
Property
Preservation and
Patenting”

Courses “Digital
Marketing” and

well as external
trainers and other
universities’
academic
communities.




“Business

English” in

some Bachelor

programs
Meetings with - To improve the | - Organization Direct target - VSU SMART | n/a 2024- - Improved
Employers, HEI-Industry of Labour Fairs | groups: Caffe 2025 curricula
Foundations and cooperation - Discussions -VSU students, Coordinator - Cooperation
Business Companies with the researchers, and trainers agreements with

representatives employers - VSU’s i

of Business business nted

Branche to Indirect target partners and

improve the groups: companies

curricula

- Boosting - Business partners

innovation and companies

through HEI- VSU collaborates

Industry with

cooperation - Academic staff

from other HEIs
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Action Plan to Improve Collaboration and Communication Between HEIs and Industry

Period concerned: 2024-2020

No | ACTIVITY GOAL TARGET USERS FINANCIAL RESOURCES INDICATORS
1. | Organization of - To motivate and Target groups: TAFU financial resources as At least 2 partnerships per year
networking events, support students, Students, researchers, | well as grants, donations,
joint activities researchers, TAFU Smart Caffe users, sponsorships, and scholarships At least 2 joint events/activities
Smart Caffe users, and graduates, partner provided through various per year
other target groups companies, and channels and contacts including

- To generate, develop,
and commercialize
business ideas through
entrepreneurship and
open innovation.

organizations.

TAFU graduates.

Conducting mentoring
activities with the
support of companies

To mentor students in
developing their
business ideas;

To increase the chances
of business ideas to
attract investments and
other financial support.

Direct target groups:

Students, researchers,
Smart Caffe users,
graduates

Business partners,
representatives of
various institutions or
companies

Indirect target groups:

Financial support for student
start-ups by TAFU and business
partners

At least 3 business ideas
mentored




3. | Conducting local To exchange best TAFU students, TAFU financial resources, At least 2 conferences
conferences practices, share and researchers, academic | sponsorships, grant
develop skills, staff, company
knowledge representatives
4. | Meetings with Improve and enhance Direct target groups: TAFU financial resources Cooperation
employers, companies | HEI-Industry agreements/Memoranda with
collaboration Students, researchers, companies
Smart Caffe users, Implemented joint projects
graduates

Indirect target groups:

Business partners and
potential partner
companies and
organizations.

Signed by: George Shalutashvili, Rector




