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The purpose of the plan of collaboration between HEls and companies is to improve the quality

of siudent training, scientific research, and innovation, as well as to create conditions for

transferring practicil experience and knowledge between HEls and companies.
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Type of activity Details, frequency and I Responsible person
timing of activitY I and timing

1. Establishing contacts
between H Els and
companies

Developed the content of 
I

support materials (handoufs) 
|

which will be created bY HEls 
I

for their CtPs. 
I

l

Companies will be consulted 
I

regarding the content and 
I

methodology of the support of 
I

courses, thus theY directlY 
I

influence curriculum design I

and content which is a 
I

component part of any. 
I

I

Development of the oqen 
I

innovafions with com7anies. I

l

Students also will particiPate 
I

in open innovation Projects I

with companies. 
I

I

Development mentoring 
I

activities of studenfs bus,ness 
Iideas. 
i

I

Students enrolled in different
university formal and
non-formal activities need to
have opportunitY to be
mentored , advised by
company representatives.

-Development of internshrps
with companies
Students need to have
internship in different

Employees of Smart Caffe
University employees

At least 1 curricula Per Year
At least 1 open innovation Per
year
At least 2 companies
representatives involved in

mentoring activities with
students per year
At least 2 internshiPs Per Year
At least 3-5 collaboration
agreements per year



Igor $arov

companies in order to get real
experience

- Collaboration agreements

Collaboration agreements
with industry will boost
mobility, internships provide
basis for joint research
projects.

2. Organizing joint projects
and events for students and
company staff

courses and seminars on
current issues in the industry;

masterclasses and lectures
by industry experts;

student participation in the
company's projects with the
opportunity to gain
experience;

internships and practical
training in companies for
stud ents.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year
At least 1 open innovation per
year
At least 2 companies
representatives involved in
mentoring activities with
students per year
At least 2 internships per year

3. Creating a system for I - creating a database with
exchanging information I information on companies
between HEIs and I and their projects that may be
companies I of interest to students;

| - disseminating information

I about job vacancies and

linternships in companies

| .rong students;

| - studying the needs of

I companies for personnel and

I feedback from students on

I the quality of training in HEls.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year

4. Collaboration in the field of
scientific research and
innovation

conducting joint scientific
research and development, if
necessary, cooperation in
patent activities;

assistance in creating
start-ups and innovative
projects based on HEIs and
companies.

Employees of Smart Caffe
University employees

At least 3-5 collaboration
agreements per year

5. Collaboration with society
and the state

cooperation with social and
state org antzations to solve
current problems and tasks;
- exchange of experience and
transfer of knowledge in the
field of production and
management with public
org anizations.

Employees of Smart Caffe
University employees

At least 2 seminars and
masterclasses per year
At least 3-5 collaboration
agreements per year



                                                                                                                                                    

CONNECT 2021-2024 

Connecting universities-industry through smart entrepreneurial   cooperation and competitive intelligence of students in  

Moldova, Georgia and Armenia 

COLLABORATION PLAN OF THE ACADEMY OF MUSIC, THEATRE AND FINE ARTS for 2024-2027          

Type of activity 
 

Details, frequency and 
timing of activity 

Responsible person 

1. Establishing contacts between 
HEIs and companies 

At least 6 events during the year (2 for each faculty)  Faculties’ deans, heads of 
departments 

2. Organizing joint projects and 
events for students and company 
staff 

- courses and seminars on current issues in the industry/2 times per year 
- master-classes and lectures by industry experts/ 4 times per year  
- student participation in the company's projects with the opportunity to gain 
Experience/3 persons per year 
- internships and practical training in companies for 
Students/ 10 persons per year 

Faculties’ deans,  
heads of departments 
head of the LLL centre 
 head of the European Integration and 
Academic Mobility dep. (for projects 
with external partners) 
vice-rector on didactic activity 

3. Creating a system for 
exchanging information 
between HEIs and companies 
 
 
 

- creating a database with information on companies and their projects that may 
be of interest to students; 
- disseminating information about job vacancies and internships in companies 
among AMTAP students; 
- studying the needs of companies in the creative and cultural industries for 
personnel and feedback from students on the quality of training in HEI; 
-Involving industry representatives for State examinations,  commissions, defense 
of thesis works and projects approvals etc. 

Faculties’ deans,  
head of the departments 
head of the LLL centre 
 head of the European Integration and 
academic Mobility dep. (for project 
with external partners) 
 



                                                                                                                                                    

  

  

                                                                                                                                                                                                                                                          Victoria Tcacenco  

                                                                                                                                                                                 head of the European Integration and Academic Mobility dep.,
                                             Academy of Music, Theatre and Fine Arts                

                                                                                                                                                                                                          

 

4. Collaboration in the field of 
scientific research and 
innovation 

- conducting joint scientific research and development, if necessary, cooperation 
in patent activities; 
- assistance in creating start-ups and innovative 
projects based on HEIs and  companies. 

Head of the AMTAP  Doctorate School 
 vice-rector on research and creative 
activity 
vice-rector on didactic activity 

5. Collaboration with society and 
the state 
 
 

- cooperation with social and state organizations to solve current problems and 
tasks; 
- exchange of experience and transfer of knowledge in the field of production and 
management with public organizations. 
-work within cultural and artistic projects as volunteers  
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Action plan

to improve collaboration and
communication between USARB and

industry



Introduction

Effective collaboration and communication between universities and industry is crucial for

promoting innovation, knowledge transfer and sustainable economic development. This action

plan seeks to strengthen relationships between universities and industry to maximize the

benefits of both parties and meet the needs of society.

The Action plan was developed with the support of the project "Connecting universities-

industry through smart entrepreneurial cooperation and competitive intelligence of students in

Moldova, Georgia and Armenia" whose goal is the reinforcement of university-industry

relationship based on smart (multidimensional) entrepreneurial approach in higher education

institutions from Eastern Partnership countries and enhancement of students' and graduates'

competitive intelligence (behaviors, skills, mindsets) and their ability to create jobs.

The experience gained in the CONNECT project facilitated the development of the Action

plan.

At the ,urn. ii-", the Plan is adjusted to USARB's development strategy. At the base of

USARB's strategy is the commitment to provide quality education, adapted to technological

developments and social transformations. By strengthening partnerships with industry,

research institutions and the local community, we aim to train graduates ready to face global

challenges, contribute to innovation and become leaders in their professional fields.

The goals: Fostering mutually beneficial partnerships, enhancing knowledge exchange,

promoting innovation, and addressing real-world challenges

Specific objectives:

- Identifying areas of common interest between the univer'sity and industry, as well as

. the needs and resources available to support the collaboration.

- Developing partnerships with relevant companies and organzations, which provide a

solid basis for long-term collaboration.

- Facilitating interactions between university and industry through SMART Caffe.

- Initiating and implementing collaborative research projects addressing industry-

relevant challenges and opportunities.

- Supporting and encouraging innovation and entrepreneurship through'mentorship

programs.

- Strengthening the skills and abilities of academic staff and industry through training

programs and exchanges of experience.



- Providing opportunities for student involvement in applied research projects,

internships and other industry-relevant activities.

- Promoting and communicating the results and benefits of university-industry

collaboration to various stakeholders, including the academic community, the private

sector and the general public.

- Promoting entrepreneurial culture and innovation within universities and industry

partners.

To achieve these goals, we will implement the following strategies:

- Organizing regular networking events between USARB's SMART Caffe and industry

to facilitate interactions.

- Encouraging the formation of consortia to apply to funding projects involving both

universities and industry companies.

- Involvement in mentoring activities that connects students and young researchers with

industry professionals to provide them with advice and practical experience.

- The development of internships and internships in companies to provide students with

practical experience and to facilitate the recruitment of future employees in the

industry.

- The establishment of awardd and recognitions for the best collaborative projects

between USARB's SMART Caffe and entrepreneurs, to stimulate successful

initiatives.

Expected activities:

- Networking gvents

Industrial exhibitions

- Career fairs

- Organization of conferences

- Internships and internships

- Elaboration of request projects in partnership

- Launching a mentorship program to connect students and young researchers with

industry professionals

- Thematic workshops and seminars

- Facilitating temporary staff exchanges between the university and companies



- Organizing competitions, events and training programs to promote entrepreneurship and

innovation among students and researchers.

Through the strategies and activities proposed in the Action Plan, we will create an

environment conducive to the exchange of ideas, experiences and resources between the

university and the business environment, thus facilitating the rcalization of joint research,

development and innovation projects.

By working together and taking a proactive and open approach, we can overcome obstacles

and power collaborations that will generate beneflrts for both partner institutions and society as

a whole.

PRITCAN,
Institutional Project coordinator,

PhD. Associate Professor




















